
 

 

 

 

 
 

 

  
 

Council Members Present: 

- Elaine Pompilio 

- Lara Marsh  

- Michelle Bennett 

- Pat Deex 

- Alisa Caron 

- Laura Hoorigan 

- Melanie Hogendorf 

- Lisa Jensen-Hillsten 

- Kelly Borchard 
 

Meeting called to order at 3:15pm 

 
Mr. Borchard distributed handouts which contained the SRTMS Safe 

School Plan 2017-2018. The council reviewed the plan.  

 
Component 1/Goal 1 - School evacuation plan will be updated 

and refined. 

- Mr. Borchard was advised by the Resource Manager that SRTMS has 
already implemented a very good plan. 

- Melanie Hogendorf asked about lessons learned from Thomas Fire.  
 - Principal does not have the authority to close school 

 - Campus Supervisors did an amazing job  

 - Kid adapted very well 
 - District was very supportive 

- Pat Deex asked if school will ever have the authority to close the 

school. 
 - Many components go into closing the District in an emergency 

and while geographical elements may call for different actions the 

continuous communication and support within the District is the best 
approach to maintain consistency.  

 



 

 

 

Component 1/Goal 2 - Conflict resolution program will be in 
place for all to participate. 

- Peer conflict resolutions need to be reviewed and maybe updated 

beyond CHAMPS.  

- Mr. Borchard rarely has disciplinary challenges; maybe 4-6 a week.  

 

Component 2/Goal 1 - SRTMS will continue to ensure number 
of unauthorized people on campus is zero. 

- Discussed having ASB be campus ambassadors during special 
events, ensuring visitors to campus are properly registered.  

 

Component 2/Goal 2 - Maintain the current attendance 97% 
program.  

 

Disaster Bins - 

- Bins need to be updated 

- List was reviewed as to items needed 

- Teachers will ask for parent donations to replenish the bin 

- Bins are located on the upper dirt parking lot 

- District supplies food and water during a disaster 
 

Strategic Goals - 

- Already met 65% of Goal 

- Need to kick start ASB involvement 

- Carnival in the spring not guaranteed 

- Communication going well 

- A parent survey went out and survey was inconclusive on 

communication 

- Laura Horrigan asked Mr. Borchard to share survey results with 

parent population 

 
Financial Priorities - 

- Survey went out from Finance Committee 

- Finance Committee getting proposals 

- As a technology magnet school our number one financial priority is a 

technical support position.  

- Funding for position still not decided.  



 

 

- District will not allow PTO to fund any new positions.  

- Mr. Borchard to review pilot virtual classroom technology 

- Melanie Hogendorf asked if Oak Park and Las Virgenes districts 

have this technology. Yes, they do have full programs.  

- Alisa Caron asked if a technical support position is need for 5 

days a week. General consensus from staff is with the 

technology geared programs, yes, the full time position is 
needed.  

- Discussed best method to target 4th and 5th grade families about 

SRTMS Middle School benefits. 
 

- Next meeting to be scheduled in February  

 

- Meeting adjourned at 4:03pm 

 

Prepared by: 
Lisa Jensen-Hillsten  

February 2, 2018 

 
 
 


